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2017 At a Glance 

In its 35th season, the Appalachian Trail Conservancyôs storied 

Konnarock Volunteer Trail Crew tackled 11 major trail relocation and 

rehab projects along the Appalachian Trail from Georgia through 

Central Virginia. These projects were planned and implemented in 

partnership with 8 A.T. Trail Clubs and 8 National Forest Ranger Districts in 4 states. 

Volunteer recruitment in 2017 was good, with 83% of volunteer positions filled. Several 

weeks filled up early and had short waiting lists. 164 volunteers contributed 7,574 

hours with the leadership and support of 6 seasonal staff: 4 Crew Leaders and 2 Camp 

Coordinators.  

To read more detailed descriptions of each project, visit the Konnarock Trail Crew blog 

at www.konnarockcrew.blogspot.com. For complete photo albums visit 

www.flickr.com/photos/atconservancy/albums. 
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Who are these Konnarock volunteers? 
 

In addition to the excellent trail-building accomplished in a 

Konnarock season, the program strives to provide top-notch 

training and a rewarding experience for volunteers from all 

walks of life. One of our greatest strengths is the diversity of 

ages, experience levels, and backgrounds Konnarock 

volunteers bring together for the common goal of improving 

the Trail.  

2017 Volunteers by State 

In 2017 we 

had 163 

volunteers 

representing 

32 states, 

and one 

volunteer 

from 

Portugal. 

109 first-time Konnarock 

volunteers joined the crew for 

the first time this year. Alumni 

volunteers are valued for 

their experience and ability to 

share their skills with new 

volunteers.  

College-age 

volunteers made up 

about a third of the 

2017 cohort, but 

each age group was 

well represented. 

Special Groups 

University of Central 

Missouri filled two 

crews with students 

participating in the 

Alternative Week of Off-

Campus Learning 

(AWOL) program. 

 

University of South 

Dakota students came 

an impressive distance 

to complete a week of 

Konnarock as part of 

the AWOL program. 

 

Tech professionals 

from Cisco Systems 

completed the 

Backbone Rock 

Relocation Week 1. 
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Highcock Knob Relocation 

About the Project 

This A.T. relocation project is located in the 

James River Face Wilderness in Central 

Virginia, near the summit of Highcock Knob. 

Several very steep portions of Trail have 

eroded away to a jumble of bare rocks 

which pose a safety concern, particularly for 

a hiker on the northbound descent in wet 

weather.  

In 2015, Konnarock and NBATC completed 

the first portion of this relocationðabout an 

eighth of a mile which is already open to 

hikers. In 2016 and 2017 the crews made 

significant progress on the longer final 

portion. About three weeks of work remain, and the project will likely be completed next 

year.  

Moving the Trail to a more sustainable sidehill alignment has not been easy, thanks to 

obstacles like two areas without enough mineral soil to 

support a full bench tread, affectionately dubbed ñThe 

Pit of Despairò and ñPit of Despair 2.0ò. Konnarock and 

NBATC volunteers used their famous ingenuity and 

stonework expertise to build durable cribbing and steps 

that gracefully wraps the trail around boulders and over 

the gaps. 

The uphill hike to the work site each day was one of the 

toughest of the 2017 season, not improved by a 

midsummer heat wave, and crews were limited to 8 

volunteers to respect Wilderness group size limits. 

Nonetheless, morale and productivity remained high 

thanks to excellent support from NBATC volunteers. 

 June 
23-27 

July 
1-5 

July 
12-17 

TOTAL 

Rock Steps 21 12 13 46 
Rock Crib 30 76 55 161 ft³ 
Junk Crib 30 22 5  57 ft² 
Sidehill 426   426 ft 
Tread 
Definition 

 270  270 ft 

Crush & 
Fill 

108 112 78  298 ft³ 

Drainage 
Ditch 

6   6 

Grade Dip 4 1  5 

A.T. Maintaining Club:  

Natural Bridge Appalachian Trail Club 

Agency Partner: 

George Washington & Jefferson National 

Forests, Glenwood Pedlar Ranger District 

 

Crew volunteers: 24 

Crew volunteer hours: 888 

Club volunteers: 25 

Club hours (approximate): 416 

Work Accomplished 
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Sinking Creek Mountain Relocation  

 

About the Project  

As the A.T. climbs out of the Sinking Creek 

Valley in Central Virginia, it becomes steeper 

and steeper until the final pitch just before the 

crest of Sinking Creek Mountain. Hikers can 

debate whether the climb is an enjoyable 

challenge or a brutal ordeal, but RATCôs 

trail maintainers determined years ago that 

it was unsustainable, erosion-prone, and 

hazardous in wet weather. This relocation 

project replaces that final steep, fall-line 

section with one long sidehill switchback. 

Sinking Creek Mountain was the site of the 

largest prehistoric rockslides in the east, so 

it should be no surprise that there are many rock fields to traverse on its upper slopes. 

Since the relocation was started in 2016, RATC has worked on the more straightforward 

sidehill digging year-round, and saved the most technical rock work for the Konnarock 

Crew.  

This yearôs Konnarock crews completed 

cribbing and steps to cross the rock fields 

on the lower end of the switchback, and 

an impressive stone crib wall to reinforce 

the corner of the switchback. A long 

staircase was installed where steep 

alignment could not be avoided, and 

remarkable amounts of crushed rock 

were produced to fill the structures. This 

relocation is now over halfway completed, 

with work to continue in 2018. 

 May 
27-31 

July 
12-16 

June 
20-24 

TOTAL 

Rock 
Steps 

13 22 19 54 

Rock Crib 36 131 79 246 
Junk Crib 24 82 15 121 ft² 
Tread 
Definition 

76   76 ft 

Crush & 
Fill 

33 189 81 303 ft³ 

A.T. Maintaining Club:  

Roanoke Appalachian Trail Club 

Agency Partner: 

George Washington & Jefferson National 

Forests, Eastern Divide Ranger District 

 

Crew volunteers: 25 

Crew volunteer hours: 976 

Club volunteers: 9 

Club hours (approximate): 148 

Work Accomplished 






















